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10 Signs Your FIS Quantum Environment May Be
Creating Operational Risk

A practical self-assessment for treasury teams running FIS Quantum in live environments

Most treasury systems do not fail during implementation. The operational risks usually emerge later, when the
system is live, ownership has shifted into BAU, operational pressure increases, and teams begin relying on

processes that were never fully tested under real conditions.

This checklist highlights some of the most common warning signs seen in live FIS Quantum environments.



1

Reporting works, but confidence in the numbers
is inconsistent

Teams regularly validate reports outside the system
using spreadsheets or manual reconciliations because
confidence in outputs is not fully established.

2
Manual workarounds have quietly become part
of the operating model

Processes originally introduced as temporary fixes are
now relied upon routinely for month-end, payments,
interfaces or reporting.

Treasury, Finance and IT ownership boundaries
are unclear

Operational issues move between teams without clear
accountability for investigation, approval or resolution.

4

Interfaces require regular manual intervention

Bank statements, accounting entries, market data or
payment interfaces need repeated monitoring or
manual correction to remain stable.

5

Users are cautious about making system
changes

Teams avoid making changes to configurations,
workflows or standing data because the downstream
impact is not clearly understood, and no one wants to
be responsible for breaking something that is currently
working.

WHAT THESE SIGNS USUALLY INDICATE

6
Audit or control questions are difficult to
evidence clearly

The system may technically contain the required
information, but extracting usable audit evidence is
inconsistent or overly dependent on key individuals.

7
Key operational knowledge sits with too few
people

A small number of individuals understand how critical
processes actually work in practice, creating
operational dependency and support risk.

8
Data quality issues appear repeatedly in
different areas

Problems involving settlement instructions, reference
data, entity structures, mappings or payment formatting
continue to resurface across workflows.

9

Month-end or payment activity becomes
vulnerable under operational pressure

Processes work under normal conditions but become

fragile during deadlines, staff absence, upgrades or
increased transaction volumes.

10
The system is technically live, but operational
confidence still feels low

The environment functions day to day, yet teams
continue questioning whether controls, reporting and
operational resilience are genuinely reliable long term.

Most post-go-live operational issues are not caused by a single system failure. They are usually the result of a

combination of factors:

Ownership gaps

Weak process alignment

Unresolved data structures

Operational practices outpacing
controls

A PRACTICAL NEXT STEP

The gap between decisions and

accountability.

implementation ongoing operational

Operational practices that evolved faster than the controls designed to support
them.

Static data, entity configurations or mappings that were never fully cleansed or
validated.

Day-to-day adaptations that have never been formally reviewed or documented.



Lumin Treasury Consulting provides independent review of live treasury environments, with particular
focus on post-go-live operational confidence, controls, reporting reliability and FIS Quantum
effectiveness.

The Quantum Health Check is designed to help treasury teams identify where operational risk may be
building before it becomes more difficult to unwind.

https://lumintreasury.com/quantum-health-check.php

If several of these signs are familiar, a conversation about next steps costs nothing.
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